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COMPLEXITY CAN GET VERY COMPLICATED

THE ART OF BUNDLING AND RE-ASSEMBLING
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WHAT DOES A QUARK HAVE TO DO WITH A JAGUAR?

• “The world of the quark has everything to do with a jaguar circling in the night.”

• “If someone says that he can think or talk about quantum physics without 
becoming dizzy, that shows only that he has not understood anything whatever 
about it.”

• “What I try to do in the book is to trace the chain of relationships running from 
elementary particles, fundamental building blocks of matter everywhere in the 
universe, such as quarks, all the way to complex entities, and in particular complex 
adaptive systems like jaguars.” 

Murray Gell-Mann, The Quark and the Jaguar: Adventures in the Simple and Complex
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“Networks are present everywhere. All we 
need is an eye for them.”

Albert Laszlo Barabasi
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“Creativity is just connecting things. When you ask creative 
people how they did something, they feel a little guilty 
because they didn't really do it, they just saw something. It 
seemed obvious to them after a while.”

Steve Jobs
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• Treads from a tank
• Skis
• Handlebars from a bike
• Engine from a motor-boat

Breaking concepts down into 
their constituent parts and re-
assembling them into 
something new, creative and 
innovative. ~Col. John Boyd

WHAT IS A SNOWMOBILE?
(According to Col. John Boyd)
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ISN’T THIS WHAT PLANNERS ARE SUPPOSED TO DO?
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THE PIECES OF THE PUZZLE
Age-Friendly Housing and Communities 

• Age-Friendly NY/Health Across All Policies
• Model Local Laws for Senior Housing
• Livable Communities for ALL Ages/Livable NY Resource 

Manual
• AARP/WHO 8 Domains of Livability
• Statewide Aging Master Plan
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RESILIENT HOUSING AND COMMUNITIES 

• DOS Model Local Laws to Increase Resilience
• RISE Community Resiliency Self-Assessment Tool
• Smart Growth Countywide Resiliency Plans
• Community Risk and Resiliency Act (CRRA) of 2014
• Climate Leadership and Community Protection Act
• HUD Community Resilience Toolkit 
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PROGRAMMATIC OPPORTUNITIES

• Downtown Revitalization Initiative (DRI)
• Transit-Oriented Development (TOD)
• Smart Growth Planning and Zoning Program (DOS)
• Statewide Aging Master Plan
• Comprehensive Housing Plan 
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AGE-FRIENDLY NY/HEALTH ACROSS ALL POLICIES
EXECUTIVE ORDER

The perfect confluence of public health, aging in place and smart 
growth

• DOS Smart Growth
• DOH Prevention Agenda
• State Office for the Aging
• AARP/WHO Network of Livable States and Communities
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AARP/WHO 8 DOMAINS OF LIVABLE COMMUNITIES
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TEN STEPS TO WALKABILITY
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DOH PREVENTION AGENDA

The State’s plan for improving public health outcomes 
and reducing health disparities.

The critical role of the “Built Environment” in 
addressing the social determinants of health!
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CLIMATE LEADERSHIP AND COMMUNITY 
PROTECTION ACT

It’s the Equity, stupid!

• 35-40% of benefits directed to 
“Disadvantaged Communities”

• Similar to President Biden’s 
Justice 40 Executive Order

• Underscores the 4Es of Smart 
Growth and Sustainability

Collaborative, Inclusive Governance 
at its Best

• Recommendations Developed by 
topical advisory panels (Pace!) 

• Reviewed by the Climate Justice 
Working Group
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DOWNTOWN REVITALIZATION INITIATIVE 
(DRI)

• Inter-Agency Triumvirate—DOS/ESD/HCR
• Energy/Climate—the 4th E (NYSERDA/NYPA)
• The Crown Jewel of Smart Growth and Age-Friendly 

Communities 

Case Studies: https://www.ny.gov/downtown-revitalization-initiative/dri-
focus-case-studies-successful-dri-communities-projects

https://www.ny.gov/downtown-revitalization-initiative/dri-focus-case-studies-successful-dri-communities-projects
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DRI is a Planning & Implementation Program

• Communities prepare 
applications

• Each REDC nominates 
1-2 downtowns

Apply

• Local Planning 
Committees created

• State and Consultant 
team work with 
community on Strategic 
Investment Plan

Plan
• Strategic Investment 

Plan submitted
• Projects evaluated for 

readiness and catalytic 
potential

• Selected projects 
awarded funding

Implement
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TRANSFORMATIVE OPPORTUNITIES
Provide a range of potential transformative projects

Applications may include:
• Projects ready for 

implementation within 1-2 
years

• Transformative 
opportunities to be further 
explored during the 
planning process

• Grant/loan fund
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Governor Hochul’s Comprehensive Housing Plan to Create 
Affordable Units, Increase Supportive and Senior Housing, 
Advance Homeownership Opportunities and Make Homes 
More Environmentally Friendly. 
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PUT ‘EM TOGETHER AND WHAT’VE YOU 
GOT?...

Case studies and opportunities for bundling

• DRI
• Age-Friendly NY/Smart Growth Grant Program 
• Transit-Oriented Development
• Statewide Aging Master Plan
• Comprehensive Housing Plan 
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OSWEGO DRI
Smart, Resilient and Equitable

• Organic, Planned and Market-Based Housing
• Inter-Programmatic, Collaborative Bundling—

LWRP/BOA/NYPA EVolve/REDI/CLEAR
• Amenities for All Ages  

Oswego DRI Case Study: 
https://www.ny.gov/sites/default/files/atoms/files/DRI_CaseStudy_Oswego.p
df

https://www.ny.gov/sites/default/files/atoms/files/DRI_CaseStudy_Oswego.pdf
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East Lake Commons—After 
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IS THIS ALSO WRIGHTS LANDING MARINA?
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AGE-FRIENDLY NY/SMART GROWTH GRANT 
PROGRAM

Complexity in action…

• Grants to Counties to Become AARP Age-Friendly and/or Emulate State 
Executive Order

• Partnership with Health Foundation
• Regional Centers of Excellence in Health and Aging
• Statewide Learning Collaborative/NY Academy of Medicine
• Administered Jointly by DOS/DOH/SOFA
• Winner of Public Health Innovation Award
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TRANSIT-ORIENTED DEVELOPMENT

A microcosm of sustainable, resilient, equitable and 
age-friendly development 
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SMART GROWTH PLANNING AND ZONING 
GRANT PROGRAM

The legal and policy framework for Smart Growth

• Derived from the CLCPA
• Comp Plans; Areas Plans (e.g., TODs and downtowns); Zoning 

Ordinances
• Must Embrace Smart Growth Principles

Program Link: https://cfaresources.ny.gov/standalone-cfa-programs

https://cfaresources.ny.gov/standalone-cfa-programs
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EPILOGUE—NOTES FROM THE FIELD…

THIS AIN’T EASY, FOLKS!
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